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Powerful Presentation: Designing Effective PowerPoint
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LEADING ORGANIZATIONAL
AGILITY AND RESILIENCE
THROUGH DISRUPTION

uSHIsDvAnstugalantUasu

mstUdgunlavagnvsaalsoua:-auwautuga Disruption ANSA2IUSULSVUINTU DUANSVDESOOOMIEINE LA
UsudAuAs:uamuiu uddaousuyuuny WagUNagNs 1a:LudAGIUAISUSHISVILIHL LWawanINUTRAUAU
AWIWEsULavAAadu SosiduRo:davigdeuwsaunofiuoiu TAsuasionIsAIvIu SOUNVAAENSAD:(DY
gaHgu sam‘i:ua:ds‘udmaaoDamﬁajaﬂ“umwuﬁwmaﬁ'mﬂa:wmﬂsm’ as1onuAUAUAMIRaIUISH

HURgQ wa:LauRtdaTUTGRg10gRBititugn Disruption

HSOuUilnDUSU:TASU 10 5’\)"1‘]“ ploplo

Ussmadguasnnaaavuy 09.00-16.00

Hov Executive 1+2 Isousuunusuususa

KEY TOPICS
e AISUSHISVILTUEALHVAIIWUNGTHL e A WAdDVCOLaSaHEgUDVANSIUEA Disruption
New Normal: New Ways of Thinking & New Ways Agility and Resilience Organization
of Working e NSIVUWULA:INATANISUSHISNSWUasuULUav
e AWMIMEUDVUNUSHISUHVAOISSUA 21 Plan and Techniques for Transformation
Challenges in the 2Ist Century o msasoiAuAGMsvIUABaHEULa:AEDVA
e UNBgUNsTUANINISUDVANSGAIWESD Building Agile and Resilient Mindset and
Lesson Learned Case Studies Culture

Course Fee: 7,500.00 (§0lUsoumBGuaAItwy VAT 7%)

(SOUAIDIKISIVLE-UNg DIKISNAIVIL)
Early bird ajasmetu 7 nsnniAu 2563 (GSudduaa 20%
tu 6,000.00 un Mdu
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DIVSIMAIBVIWITIBEMAAS 21sgUs:= awnmssamstwatiu N
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ENTERPRISE RISK MANAGEMENT
CHALLENGES IN THE NEW ERA

AISUSHISAD LAYV VANS
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Rov Executive 1+2 Isousuunusuusuisa

KEY TOPICS

O Us:lGudAtyuDuNMSUSHISAIULEEVDVANS

0 AwidgvdiuinaluladansautnA

ERM Essentials

O nSUSHISAWLAEVDVANSAUAIUMMETUTangATHL

Cyber Risks

¢ A WUanangudvdoyaarsaulnAtulangnddna
Information Security in 4.0 Era

e Us:tGudiArucnuuiasgau ISO/IEC 270012013
ISO/IEC 27001:2013 Highlights

a msu§H15931Udatdaon10§sﬁo

Business Continuity

Us:1GudiArumuuiasgiu ISO/IEC 22301:2012

wusAaua:lulaamsusHisANUIEsVIBOYSEUNMS
Integrated Risk Management & 3 Lines of
Defense

llUDﬁOﬂSDUfT]SU§H1SF13'1UL§EJ\)ZHU'

COSO ERM-2017 and ISO 31000-2018
Highlights

ERM Challenges

ISO 22301:2012 Highlights
e LUDMVMSWCUUNLWUUSHISAUCDLUDY
Guide to create Effective BCP

mMswasuwlavwanwuAunLUNGIHU
Disruption and New Normal
ADWEVEULA=AI VLTSV UGTHU
ESG & Emerging Risks Course Fee: 6,000.00 uIn (FoldsounmByaAitwy VAT 7%)
(SOUANDIKISIVLEI-U1g DIKISNAIVIU)
Early bird auasmeiu 24 asnqiAy 2563 Tasudiuaa 20%
10u 4,800.00 uIn du
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JOURNEY TO
KM EXCELLENCE

From Gaps to Actions
vdanutluiaadiuaisdsanisadug

WSO uHndUSU:TaSU

Us:madguasdonanmuud 09.00-16.00

Hov Executive 1+2 Isouqur!u:'iuUfuwa

KEY TOPICS
e AUAWUDVYNISYOMSADIUS e Us:zDuaniuzAumsyanIsAIUSUDVDVANS
The Value of Knowledge Management Evaluate Organizational KM Health Status
o AdouTgoUDVMSIOMSAIILS Using OKM Model
tunuoUaUagdaWluLaA e IA3DvdomsdamsAUSAdATY
Exploring the Linkage between Knowledge Knowledge Management Tools
Management and Excellence Framework e uanagunugnsvAUICIAUMSIOMISAIIS
o ISO 30401:2018 as.g2d naduwus
o TQA Sharing and Open Discussion
© PMQA 40 Special Privilege
o State Enterprise Assessment Model (SE-AM) - e o s - -
HuwsuHnausud:lasuasyamu:aiunsvanms
o Organizational Knowledge Management Model

ANMUuDvavAnsLIludaYalumsWauGaTU
(OKM Model)

Course Fee: 7,500.00 uln (FolusoumoyanItwy VAT 7%)
(SOUANDIKISIVLBEI-U1g DIKISNAIVIU)
e aUAs 2 AUUIU H3D 6,000 uUN/AU
e Early bird auasmetu 27 asnniAu 2563 (dsSudiuaa 20%
o MUNSOEIUSIWBUTSOIUAUIA

as.yryd yryaufio ATUUVNY Uawod
AU RWEdenssuMsRvaNISo1dla
nsa AasUaLsdU nsa AsUaLsBu




CORPORATE GOVERNANCE
IN PRACTICE

nisujuaarunismauquana

2100UIAULTNDIY Governant 820U VARENSSUMISIAzNUSHISS:AUZVUDvaVANSIANUU RUSKISEAU A
S2VAVUILA:WUNVIU QLRDDUD-IAGCTD IKUauAUTUT&uINgITDY LHDVINISEVALALIAU Governance Und:
AE1HY ATUENSSUMISLA:RUSKISS:AUGY (U nMisAKuaUlgulg tudUHUaIULEDVETY 9 NS:UDUAISSIZVIU
wa:aaauwa Wudu unvsvuddrautitiuwevnalnhavAnsyaibIUWDIRUSSaWa G1U Governance MsGud
(WWovnaln Iuaoritussanald A uSibusnagiortvAcdavibFs “dhdulndou” Zr‘iﬂatﬂr‘iﬁjﬁuotﬁﬁwmuld
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KEY TOPICS

Q ranms wa:uudANUAQAIUMSAIAUQUA O msrviugavida:nalnfoanuuuty
e UUdAWAQ AuMsAAuQua O mssaudpnu flu ANsasJIvasumMetu
o HKanmsiAgaAUMSFIAUQUA o KhAUVRAOSIDADUMETU
*  ADWHKU1Y Udv OECD o mMsSOudanu ua:Us:lesuniasu

o TAsvasiv WugiundAey
e Corporate Governance Cycle
O ns:usumsua:AvnssuRtAgITavAUMSAUQua
1a: unuINKGA
e Risk Management & Internal Control

* Fraud Risk Assessment & Antifraud Course Fee: 7,500.00 un (FolisoumByaAtwy VAT 7%)

(SOUAIDIKISITVLE-UNE DIKISAA1VIU)
Early bird auasnatu 10 §oHAU 2563 Tdsudiuaa 20%
(u 6,000.00 un Mdu

Program
e Compliance
e Corporate Social Responsibilities
e Code of Conduct
e Conflict of Interest, etc
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KEY RISK INDICATORS
(KRIs)
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KEY TOPICS

0O asouupvMsAHUQABGEIaANULEsVHAN 0O s:duAmnudsvigausuld
AUNSUSHISAWLEEY Risk Appetite
KRIs in a Risk Management Framework e NSOUS:AUUDVAWIEYVALDUSUIG AruANURI:La:HDENY
e ASDUMSUSHISAWLEsYNLULUIMY COSO Risk Appetite Statements: Features and Examples
Risk Management Framework by COSO o s:duALEBVRBDUSUIGAUMSUS:LTUALLEEVAIBAULDY
e {deNnuua:z nfuauUquaoouﬂ'ﬁ';‘)‘qnj‘]u[agoﬁan Cascading Risk Appetite: Risk Control Self-Assessment
Definition and Characteristic of KRIs (RCSA) & Indicators
e AudsvdUnagnsuaANUIEsVAUUFUGNS 0 Aradnuuta:us:nNUaVABGEUAULESVHAN
AumsHuQduidsanuLEsoHAN Features and Types of Leading KRIs
Strateglc and Operational Risk Management and KRIs e  AfUANUU: suDVABIEU AN ULEYOHAN
o 1AZpolachvn AGtumsitasKla:fHUadBHE oA UIEOHAN Features of Leading KRIs
1a=CDEN0 o duldan>uidvran InalAMsUsHOUTIIUIUIAZDUAI LI
Several Tools to Conduct Risk Identification and Example of KRIs: Metrics of Risks Drivers
KRIs e 38ASUSILTUAWIKLN=EUUDY KRIs

How Does to Validating KRIs?

Course Fee: 7,500.00 un (GolysoumayaAitwy VAT 7%)
(SOUANDIKISIVLBEI-U1g DIKISNAIVIU)

Early bird auasmeiu 14 oAU 2563 Tasuauaa 20%

10u 6,000.00 UIN b
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POWERFUL
PRESENTATION

Designing Effective PowerPoint
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MSPDAUUU Presentation Jvidumaasinnausdudooid (WaausndoniudoyadAcURRSULONTD
UINAFQ zbathiuuée‘rnﬁn‘wfumse‘iaawsﬁo‘tﬁoﬁaqaua:msa’wnaoldaa}msaoL§3 NSl Presentation
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dovmsuasinnuidubomdw :

ASOURNDUSUD:TASU 24 Au8Y8U 2020

Ussmadsvasonanvuy 09.00-16.00
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KEY TOPICS

Designing Effective PowerPoint Special Topic

o Msdoasua:nisiiaud o MSWUUIUAGNNWLA:NSEDa1SDENVTDD1BW
Communication & Presentation ﬂ‘lU‘lvyollf‘llé'IEJ\)/n‘lU‘m‘lU

e Hanmsuwa:35MsLddnigsULUUNISUNLEUD Professional Communication

The New Principles of Data Communication
o msulavdoyatdumsuiaunsdoumw
Data Visualization

HUTELHQ)
tuSURNNDUSY WISEUCDVLASYUADUWILADSAIUCTD
wSaulUsunsu PowerPoint (ADUWILODSCDY

Rougua awisadoucodunasiiald)
o MstdiASoviiotunisuntauatiadgviuta:QLiu WiAY
Joo8w

dHSURLNSIURNDUSUR:TASUAAVSU icon ua:
Colors, Fonts, Effect, Template and Theme PowerPoint Templates AlsUarsy wSauaHsSuU
(Principles of Presentation Design + MSIEoIU

Workshop)

Course Fee: 6,000.00 uIn (olJsSoUMBYAAIWL VAT 7%)
(SOUANDIKISIVLBI-UNE DIKISNAIVIU)

Early bird auasnatu 24 SoHAu 2563 Tdsudiuaa 20%

10u 4,800.00 uIn du
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Contact:

ATU3SUNS T: 02-032-3000 (ext. 8405)

M: 084-639-4299

Atuwaptuuy T: 02-032-3000 (ext. 8401)

M: 098-465-4429

Email: trisacademy@tris.co.th
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