‘ Executive Report

TRIS Academy Research

S1IIUANUAISHANISAIILS
uDvaVANSINE

Current status of organizational

KM capability in Thailand
Management

E= I




s1gvIUANIUENMSVONISAUSUDvDVANSTNY (1L.8. 62)

MsIduANUIASVUMTUlUBIVLEDUNSAMAU-FOHIAL 2561 TQgN1SE1SID
Joyaddiguuuasumunius:uuaaulalinsaunauavAnsAtduRrUIgvIU
SIS $Y3AIKAD ua:usynvan:ildgutuaaiarannswauKous:inAlng
sOUNVAU 833 WKV Budnisapundu 160 uHv Aatdudasinisaoundu
Js=uiau 19%

Juansuvovusn nsa AasUaLsEU SAQ
copyright © 2019 TRIS Corporation Limited



s1gvIUAMUNISYONISAIILSUD VD VANSTNY

ADUAS:HUNCIDNISYOMSADIUS
KM Awareness

ANUTU:UDVNNSVONISADIUSIUDVANS
Characteristic of KM in organization

WaawsdAtyuavNISYANISADIUS
Expected result of KM

pUdassAUDVNISYONISADILSIUDVANS
Obstacles to KM success in organization

UodedndiudiSouovmsdanisAduStuavAns
KM key success factors

S:AUAUSSAU:AIUNMSYOMSAIIUSDVANS
Overall KM maturity

S:AUAUSSDU:ATUMISIANSAIIUSDVANS-KHUDYVIUSIBMNS
KM maturity of Pubic Service organization

S:AUAUSSDU:ATUMSIANSAIIUSDVANS-STIAHAD
KM maturity of SOE organization

S:AUAUSSOU:ATUNISIANSADIUSDVANS-USENYQN:LT8UY
KM maturity of SET & MAI listed company

ADWEUWUSS:K3WTUDIBAIAYITDVAUNMSIONISADILS
Correlation between KM Factors

UddundvwaciowadwsuaonisdamsnAUSDvANS
Factors affecting the KM results

MAWUDA 1 NGUAIDEND
Respondents

MARNUIN 2 ATUZNDVEY
The Research Team

www.trisacademy.com



Organizational Knowledge Management
Capability Survey 2018

avANsBuUltuS: ouIaﬂmotHnawuammuaomsaomsmms
(Knowledge Management, KM) LIDgIveNdUU Tagtiudn KM Uu
DE uﬂUamsaswouamﬂssununmmua m*numutmtmuaonﬂsamo
emauto Js:znounuanio: msuuouutuan 4.0 muumsaswonmm
mnmwunoaswassnuuwumuuaouauaua ADUS oomutomms
oomsmwuswuaonUs ADUAATYUDVDVANSILKYDUIAQ nwusms
mLUuamoaono dovtkAdDIUaAtJLA: aomsumtuumstuaonns
DEIVIS VIV

nsa ApSULsBU (TRIS) ua:amuunudnudhunissamsanusua:
udanssuLKvYLLGaQ:=IUDDALALVIA (IKI-SEA) dvldasduidonu
mtuumsaws:)ouauaamu msoomsmwusuaoaonns AURKTUDDY
uumaaumsaomsmmustuaonnsmomwatuuuauaammmams
auuayumsegns: oumwuaﬂmsamumsaomsnmusna LUUWUU’]U
ammuaomsaswomsmUtoamoaoauuaoa\)ﬂﬂsua Js:=inAlnatu
NWSOUCcioll

IKEsen — TRIS.

KNOWLEDGE & INNOVATION
SOUTH-EAST ASIA
BANGKOK UNIVERSITY




ADWAS:HUNCDMSYONISAUS (KM Awareness)

KM Awareness
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ANUNUEYDVMSVONISAIIUSIUDVANS
(Characteristic of KM in organization)
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wWadawsaArguavAIsIaNISAIIUS (Expected result of KM)
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aUassAuavNISYIaNISAUSIUDVANS

(Obstacles to KM success in organization)
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UsdadndiuduSovavnmisdanisadustuavains
(KM key success factors)
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stQuaussau:aauMsYanIsAIUSaVANS (Overall KM Maturity)

Overall KM Maturity
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(KM maturity of Pubic Service organization)
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(KM maturity of SOE organization)

KM results
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(KM maturity of SET & MAI listed company)
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AIWdUWUSS:HIwUSBAINuITDVAUNISSaMISAILS
(Correlation between KM factors)
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Correlation Matrix KM Results Leader F;::::':cge:( People Opper roact;cS):al KM Process
KM Results 1 0.717** 0.735** 0.830** 0.757** 0.675**
Leader 0.717** 1 0.818** 0.784** 0.641** 0.613**
Planning & Resource 0.735** 0.818** 1 0.786** 0.637** 0.600**
People 0.830** 0.784** 0.786** 1 0.756** 0.700**
Operational Process 0.757** 0.641** 0.637** 0.756** 1 0.724**
KM Process 0.675** 0.613** 0.600** 0.700** 0.724** 1

** Correlation is significant at the 0.0] level (2-tailed).
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UddundonadonaawsuoomsdanmisadiugovAns
(Factors affecting the KM results)
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UddundonadonaawsuoomsdanmisadiugovAns
(Factors affecting the KM results) (cont.)
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“KM is a collection of systematic approaches to help information

and knowledge flow to and between the right people at the right

time (in the right format at the right cost) so they can act more

efficiently and effectively to create value for the organization.”
(APQC)
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