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Management Quotes

“Money does not represent such a value as men have placed
upon it. All my money has heen invested into experiments with
which | have made new discoveries enabling mankind to have
a little easier life.”

— Yitala Tesla
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“Money does not represent such a value as men have
placed upon it. All my money has been invested into
experiments with which | have made new discoveries
enabling mankind to have a little easier life.”
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SEVEN TECHNOLOGIES ARE TRANSFORMING THE
INDUSTRIES COVERED BY DTI RESEARCH

WEORLD
ECONOMIC .
FRELM Amazon echo, Google home KSd

woucigunsadunv Xiaomi H3D

DTl research to date ) P '
has idenlified seven key Huawei OjﬂOUnUSQIFT’IﬂuﬂﬂDWUQIﬂ
technologies that are

expected to have the
mast impact among the
industries analysed.
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Gross production Productivity Productivity total
Industry share in Germany (%) conversion costs (%) manufacturing costs (%)

Aot 2 :I:Im-m 6o
Food and 10 20~ 10
| 30 5-
Mechanical
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Wind? d

-

Total gross production: Additional productivity on Total additional productivity
£2 trillion conversion costs: 15%-25%" gains: 5%-8% or €90-€150 billion

[T Additional productivity gains || Range

Sources: Federal Statistical Office of Germany; expert Interviews; BCG analysis.
Mote: Conversion cost = manufacturing cost excluding material.

“Construction of wind parks is included in mechanical engineering fincluding technical cor tower, and nacelle).
*Additional net effect for manufactusing industries, including i pp o comventional productivity increases.
Absolute development of employees Relative development
Thousands of employees
6,500 6% > 2015-2025
S 230 a,ﬁso Industry  CAGR (%)
Mechanical 0.9
6,400 engineering ;
Food and
beverage 0.3
6,300 ]
Automotive 0.2
0 15
6,200 =1 T Other 0.6
a5
6,100
6,060
0
Employees Food and Other
2015 Mechanical ragenutomotive Employees
engineering 2025

A significant shift in the skill profile is required to enable growth
Sources: Federal Statistical Office of Germany; BCG analysis.
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Country Profile

Thailand

Average reskiling needs (share of workore)

Responses to shifting skills needs fshare of companies suneyed)

Lk 30 Amte 0% _

Hire fisi WAl skl sl b e Pctnikogiess BE% _

Cutsource some business funchions to exernal contractors % ‘

Sratagc redy of stalf wha lack the il o use rew lachnokogies Bty ‘

Hire Ireatancars with slls rekevart lo new tichnologies =+ [ ETE
WLk W Enaly kel nikssy

Emerging skills Projected use of training providers shame of fmining)

Analytical thinking and innovation
Creativity, originality and Initiative
Active feaming and leaming strategies
Technology design and programming

Critical thinking and analysis

Systems analysis and avaluation
Feasoning, problem-solving and ideation
Emotional intelligence

Iteemeil deparment

Private educational mstiutions

Publi ecucatangl instiluliens

Pubiliz tralning provicer 20%

12

Complex problem-solving
Leadership and social influence

Reference/Photo:

1. Industry 4.0; the future of productivity and growth in manufacturing
industries, The Boston Consulting Group (April 2015).

2. Industry 4.0 and the Rise of Intelligent Analytics, Ritu Kapoor,
www.automationanywhere.com (June 2018)

3. The Future of Jobs Report 2018, Centre for the New Economy and
Society, The World Economic Forum

4. s:uUTBLUDS-MENIW WugudAtuiunisens:autnAtulad, as.nas1@
gnswgrain gudinAlulagalannsolndua:AduwILadsSLHVEIa
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RYOMsSNagnsudanssy (Strategic Innovation Manager)

Innovation is the only way to win

UdQNSSUAU
Us:lgsuiwoavnu

@ TRIS ACADEMY
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ws:s1sUrurdaadvtlasudatsasiwadoaudu
LvTiaaioLa§Uua:aJuaquﬁomsua:iawﬁo
IWodvAUtUUS:INATNY Social Enterprise H3d
SaHAdwWodvan dotdudsinngnisadinuiu
doaulng AnduAdnisua:3aHAdEUldoua:
tRAd1wd1AuAunIsditlussadtwoasiv
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uaszvHwamisnivssaoatusan

IndAaiutiadudn Saeadwadoau Lanciv
91N AdASSUIWDAVAU AUSUNHEDDVANSAIU
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2819(s Social Enterprise la: CSR TAdU
AateadvAuasoitdudofovAnsssavditdu
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A Wgvdu d1Hsu CSR Unlu
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5sAv (business model) NvludIu
NduaNA1 WaaAun/usnas
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soufivnisavnu LWalkssAaulsn
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Why You Should Tell Your Team to
Take a Break and Go Outside
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Business Model
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TRIS Academy of Management
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No curfews - just drive.

Our mission is to make the roads safer. Show us you're a safe driver and we'll reward you!

Accident Alert

Your béw abarts us, if it senses 3 strong

No curfews, no fines

Unlike some

Theft recovery

black box With aur b
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get vou help,

Photo: https://www.insurethebox.com
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TRIS KM Week ——

8 asan1IAU 2562 I01UUDNYINISVANIS
nsa ApSUoLsBU IAADUSU Mr. Ron Young La:
Mr. Naoki Ogiwara Sng1nsua:NLduo610uni
doud1AtyiuNISWaUUILIASTIUNISIANIS
AdWSavULsAUDvlan 1TagingInsnvavniu
1assunanidsuiioud Knowledge and Inno-
vation Standards AURNUSH1S NSa ASUDISBU
ARpvUs:yud1UnAvIuUsydn o1AIsdau
ADULWANG

10 asAn1AD 2562 an1UU3NYINISIONIS NS ADSUDLSEU TaJa In-house Assessment KM
ISO 30401:2018 UIASIIUAISIANTISAIIUSIRAU sUIATISIWDNISINUASLA:aHAsAdNISINLAs 1ag
DWUSHIS ATUEA10IUGIUAISIONISADIUS LazyAaINSUDY s.n.d. 101SOUlRJaanuURLEYIBIEdAn
daudiAryiuniswauuiuiasgiunisvanisAdwsavuusnuovlan Mr. Ron Young, Member of
the BSI Innovation Management Committee and BSI Quality Management and Asset Man-
agement Committees & CEO of Knowledge Associates International, UK Mr. Naoki Ogiwara
Managing Director, Knowledge Associates Japan Ltd. ua: as.ysd@ yayayino AUZNUI Nnsa
ApSUDLSBU
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11 asan1Ab 2562 an1Uu3NY1IN1SIANIS Nsa ARSUDLSBU 1aJaviu TRIS Breakfast Talk:
Sustainable Knowledge & Innovation Driven Organizations through the New ISO KM and
Innovation Standards Tsvusuagiu tAuUuan nsotnw lagdne1nsyLdgdsieunddiudAruiunis
wauuiuiasgiunlIsvanIsaAdIwsavuusnuovlan Mr. Ron Young, Member of the BSI Innovation
Management Committee and BSI Quality Management and Asset Management Committees
& CEO of Knowledge Associates International, UK Mr. Naoki Ogiwara Managing Director,
Knowledge Associates Japan Ltd. ua: Qs.ysyQ UryryIno AUSNUT nsa AasUDLSTU

12 asan1Ab 2562 an1Uudng1N1sdanIs nsa AasUalsBu TaSailnausuKangas
Getting Ready for ISO 30401 Implementation IS\)LLSUUI’]USUU?‘"ULUH lagdngns
NIBgdsItyAldoudIAtyiunIsWwasuIuIasgIunIsdaniIsadudaduusnuavlan
Mr. Ron Young, Mr. Naoki Ogiwara ua: as.ysyq ysyeyifio

www.trisacademy.com
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Tomorrow World

9s1ga nSwdaslan
Cryptocurrency and Blockchain Technology Expert
SnennsnuUsSnu TRIS Academy of Management
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autournAgaus:Laurdo AdetUKuIgAd:tIRAUR
DEYUDNSIUUSUIAISLUNIFS:UUNISLOU La:ad¥
AngniwRaluisatlausdnisAsoutaIlIdvu
Facebook LINN31 2 WualuAu tHIWIGlanuHY
AsUTa n1s disrupt sUuuuanaldulWeanitu
UduuagiWevuABaubauay Libra ua:a1onaie
10uloduns:quidotkaifigatunisialfiia

Digital Transformation

analsunsi3ulag Facebook G931 “Libra” (Ju
IH381Y stable coin ADHawanatsuLbucAUs:Au
lagd:o1Aguwaawasuudontsunidauisn
ADULNSAUDVAIDVNHDIN Libra Blockchain dvo:
WtdWLaa proof of work LGgdAUAU Bitcoin A28
5800:rMiRds:du energy footprint dh tH3eruuda:
(H3eru:TidyaAIRa1edabatRguAuyan1du
Woauavuda:us:inA ta:v:a3vagAuaunswani
“A2WHUKNOUC” Ha1ea sla LU LSUNINSUIATS
na:Hannswes:g:duunvsguia WalovAunas
undvdiagivuriIAIana:A1anIsadlididagivlgu
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