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Building Your Corporate Innovation System
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« Key Challenges in Innovation
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- Intellectual Property Protection
« IP Strategy for Innovative Organization
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= New Competitive landscape
» Innovation for Business
Challenges

IDEA TO INNOVATION

- Invention vs Innovation
« Corporate Innovation
Canvas
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« |OM Model, Perspectives & Key Factors
- 10M Self-Assessment
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Innovation Foresight Institute, NIA
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College of Management Mahidol University (CMMU)
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School of Integrated Innovation, Chulalongkorn U.
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DAY 1 (6 #31wv)

Suwsii 1 wnASmMou 2566 1da1 9.00-16.00 u.

09.00-12.00
Strategy
Business Focus

Welcome to IOM-Certified Professional Program

(Orientation)

Innovation-Driven Enterprises
- 3 Horizons of Growth
- Knowledge Management & Innovation

QS.JSLaY IDVISSUAS
TRIS Academy of Management

13.00-16.00
Business Focus
Process & Result

Innovation Matters

- New Competitive Landscape

- Innovation for Business Challenges
- Case Sharing

2.8sAnd dvAve:
Bold Group Thailand

Wrap up and Discussion

TRIS Academy of Management

DAY 2 (6 $51uv)

Suwaaudn 2 waadmeu 2566 1Da1 9.00-16.00 u.

9.00-11.00
Business Focus
Process & Result

Being an Innovators
- Innovator’s DNA
- Ideation Techniques for Innovators

Qs.aSgNs WSHUAS
Neo Academy, College of Management
Mahidol University (CMMU)

11.00-12.00
Strategy
Business Focus

Building Creativity, Case Sharing
- Building a Creative Team
- Q&A, Open Discussion
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National Innovation Awards Nominee

13.00-16.00
People & Culture

Idea To Innovation
- Invention vs Innovation
- Corporate Innovation Canvas
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School of Integrated Innovation,
Chulalongkorn University

Wrap up and Discussion

TRIS Academy of Management

DAY 3 (6 $>1uv)

SuaAnsii 3 waASMoU 2566 1Da1 9.00-16.00 u.

09.00-11.00 Intellectual Property Management D.9SfUAS ASSUdNSwWa

Knowledge & - IP Protection & Cases Study Career for the Future Academy, National

Result - IP Strategy for Innovative Organization Science and Technology Development
Agency (NSTDA)

1.00-12.00 Innovative Organization, Case Sharing vju§|nsmnaoﬁnsu:‘innssuz‘futh

Culture & - Innovation Journey National Innovation Awards Nominee

Resource - Q&A, Open Discussion

13.00-16.00 NIA-Innovative Organization Model (IOM) Qs.3uss aUASAIDULBE

- Model, Perspectives, & Key Factors
- IOM Self-Assessment & Discussion

Innovation Foresight Institute,
National Innovation Agency (NIA)

Reflection & Ceremony

(Ceremony & Network)
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