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INNOVATION STRATEGIES
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Leadership & Management

Strategic Alignment Metrics Organization & People

CHRISTOPHER MEYER

AUTHOR OF FAST CYCLE TINE
FOREWORD BY STEVEN C. WHEELWRIGKT

Innovation Process
Corporate Culture
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Building Your Corporate Innovation System

INNOVATION-BASED GROWTH INNOVATION-DRIVEN Cb
- Innovation Strategy \iTRATEGIC Al ./ OPERATION ‘g
* Business Focus - Open Innovation Process
* Innovation Metrics
CORPORATE

BEING AN INNOVATOR INNOVATION : EFFECTIVE RESOURCE
« Innovator’'s DNA i — MANAGEMENT
* Collaboration SYSTEM : * Resources Planning

| C ) esxamsy « Change Management
KNOWLEDGE INNOVATION SPIRIT
MANAGEMENT ® . oOrganization Values
* KM System * Entrepreneurship
* |P Strategy & Management

INNOVATION JOURNEY
TRIS.

ACADEMY
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3 perspectives
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schedule.

Day

Day 1

Day 2
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outcome & certification.
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course fee

16,500 Baht. Early Bird - Discount 20% [until 1-April]
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(| is the fuel for

growth. When a company runs
out of innovation, it runs out of

growth.”

—Gary Hamel




COURSES UNDER THE COOPERATION BETWEEN

NIA-TRIS PARTNERSHIP

IOM CAPABILITY BUILDING PROGRAM
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FOR MORE INFO
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