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moglaniHuyaonisoanuuudVANSYAGDINa A28 "Hangasilnausu Enterprise Architecture & Al-Driven
Transformation” 13guiusnwnisasvanilagnssuavAns (Enterprise Architecture) AWGIUWAVUDY
UryryUs:auy (Al) ogounasv madwdnislasvasiv msoanuuus:uu [Ududivmsmiiauqua Al wu1asgiu
tKuaaal 2026 iWouns:duavAnsliwSouden **Al-Driven Business** agholulo Uanafs uazgvéiu

HanaasUiHu:HSU: JUSKISS:GUav / AuznssunsduinAlulad / Enterprise Architect
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FOUNDATIONS OF EA FOR DIGITAL
& AI-POWERED TRANSFORMATION

11 llu:ﬁnv‘;ug‘lu Enterprise Architecture (EA)
& Business Value
- EA fpp:ls? mMlupvAnsSudavid EA lugn Digital-First
ua: Al
- msidoulev EA AunagnsovAns: Business-IT-Al
Alignment 1a:Nsas1wAUAINIVSSAD
(Value Realization)

- TOGAF ADM ua:d>uvenedissu Al (Al Extension)

1.2 MsoonuUU Architecture Domain 1o 4
ua: Sustainability
- Business Architecture: N1s31AS1:HNS:UdUMS
(Process), Value Stream Mapping & Service Design
SHSUUSMISALS Al
- Application & Data Architecture: Ms@pnUUUS:UUTLA
(Ecosystem) ua: Modern Data Platform fisoosu Al/ML
(Data Mesh, Data Fabric)
- Technology Architecture: Cloud-Native, Edge
Computing ua:n1seonlluv Sustainable IT (Green IT)

1.3 EA Governance, Performance ta:msidouloofiu
COBIT 2019

- EA AuKansssuiiiuna (Governance):
ununuavamuiniugna Al

- Ms3ana (EA Performance) Ua:n1ss1gviuna
msaduviu

- msidoulov EA Blueprints & Controls fiu COBIT 2019
dHsumsshduqua Al
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COURSE OUTLINE

AI-DRIVEN ARCHITECTURE,
GOVERNANCE & RISK

2.1 Generative Al & Al-First Enterprise Architecture

- Al-First Organization: MsUSULUABUDVANS ST
Al lluununaiofunisasrowaadeunua:usnis

- anUaenssudiHSu Generative Al: Large Language
Models (LLMs), RAG (Retrieval-Augmented
Generation) ua: GenAl Platform Design

- msowlAsvasiv sovsu Al (MLOps Lifecycle): Data
Architecture, Feature Store, Model Deployment &
Monitoring

- Use Cases fi EA ¥dUPDAUUULAzADUAL: NMSDDALLUU
Al/ML Pipeline i Scale 14 ua: Ethical Al Integration

2.2 Al Governance, Standards, and Regulatory
Compliance
- U1asgiuaina: ISO 42001 (Al Management), OECD,

EU Al Act (Wans:NUCiDNSPDNILUUS:UU) Laz NIST Al
RMF

- msSamsAuLdsv Al meld EA: msfkua Al
Policy ua: Risk Control Atduluamudaniiiua

- Al Ethics & Trustworthy Al: A>WIUSOla
(Explainability), nn1saaand (Bias Mitigation)
ua:nsquanutdudsudd (Privacy)

2.3 Workshop: EA & Al Readiness & Impact Assessment

ﬂ TRIS Academy of Management

@ @tris

AIRISK & RESILIENCE
PLANNING

3.1 Al Risk Scenario & EA Response Planning

- Ms3tAs1:HIKamMsad Al Failure (Al Disruption): Bias,
Hallucination, Prompt Injection, Model Drift, Privacy
Breach

- msoonuuunalnwaaanULdew (Redundancy,
Fallback Mechanism)

- Human-in-the-Loop (HITL) ua: Explainability:
MSPDNUUUIRUUUEITWIAdUALLALTNTD Al

3.2 msysanns EA, Security Management ua: Cyber-Al
Resilience

- Threat Landscape 2026: Al-Powered Attacks
(Deepfakes, Evasion Attacks) ua: Ransomware

- msUs:u‘Jun:nuté'aouuugsmwms (Integrated Risk
Assessment): Continuity, Security ua: Al Risk

3.3 EA for Cloud, Outsourcing ua: Third-Party Risk
Management

- MsoPALUU EA finduAUMISES Cloud, Saas,
ua: External Al Services

- MsSamMSsAWLEeY Third-Party (TPRM)
dHSURTIRUSMS AI/ML (Model Providers, Data
Suppliers)
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