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wWasumsriwiunvuriwnalddos tiluilios udldnaawsuriama (Work Smarter)
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= Waste Hunting Skills inu:nsaunur 8 Wastes AWvdIEluvIuUs:313u

= mistdiasSovilodauiidniadie (SIPOC, Value vs Non-Value Added, Lean Canvas)
= Small Win, Big Impact InAGANSISUAUUSUUSOOIUDINALEN €

» misaswiwusssuau (Lean Culture) AnnAUludvAnST&IUSIU

HangasUiKu:aHSU: YUs:NdUNs SMEs / 191UdvssAv (Founders / CEOs) USHS La:Wyans (Managers
/ Directors) MASY $Y3a1HAD Ua:usSu¥NdNBU UAansua:nuviunaavnIsgns:aunny: (Upskill) aiuudanssuy
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COURSE OUTLINE

o Work Smarter, Not Harder: MiussivgalkLifivdovld Lean Management nsouADIUAQ
(Mindset) oxnmisdadaduaau Wumsyvidunaawsua:AtuAINganA:Iasu

 Waste Hunting: noasHa 8 Wastes (DOWNTIME) dunuunvidgauaivmstaulausy SMEs
La:dvANSNNS:aU Workshop: MsLldgunIwsduns:udums (End-to-End) Qd8LASDVUD
SIPOC Model tWaAuK1RaADUIQ (Bottleneck) ua:saasdtuns:udunisdadauu (AS-IS Model)

e Lean Process Innovation: InAlinnN1soanuuuUnIsnIvulKL (Process Redesign)
ua:msaaduasundidou Mmsus:gndtsinAlulagisoudWauAUaUHIMUUUS:HEQU
(Zero Budget DX) Workshop: Problem Discovery s:QuauavHINuAUTHILAzDDNULUU
ns:uduUNISIHL (TO-BE Model)

 Building a Lean Culture & Sustainability: n1suiAOuRawarautduuniSsu
(Lesson Learned) twpn1sUsuUsvoginociotlipo (Kaizen) (oagouaznsaufinu
90-Day Rapid Improvement Plan
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Course Fee: 5,520.00 THB

EARLY BIRD 20% 9ms1muUnQl M umn ll...iaaliﬂSﬂTUIu 31a3oH1AU 2569
(gvlusoumByaAnwu VAT 7%)
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1Days Training | 09.00-16.00 u.
fu Tsuusuunu3udsutsa (MBK Center) BTS aunuiiwiuHos@
w

* AisssullisuHangasawsathlUaakgounmc
wuldddauanald 200%
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